o ey e e

This Safety Policy Statement reflects NAC’s commitment to a corporate culture that endorses and
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promotes safe workplaces and safe processes.

This commitment is the foundation of our Safety Management System. Employees, contractors,
stakeholders, visitors, volunteers and any other third parties who access areas under our

control are required to accept and adhere to our safety policy.

The above commitment from all personnel will be achieved via a Just Culture, which encourages
reporting of safety concerns, hazards, incidents and accidents, without fear of inappropriate

punitive action.

National Airports Corporation is commitied to:

Ultimate responsibility for safety in the company rests with myself as the accountable executive.
Individually and collectively, all employees have a role and responsibility in providing a safe, healthy

Ensuring management be responsible for safety risk management by providing the
necessary resources to achieve the effective operation of our Safety Management
System across all activities.

Clearly defining for all staff their accountabilities and responsibilities for the delivery of the
organization’s safety performance and the performance of the Safety Management
System

Establishing and operating a Hazard ldentification and Risk Management Process to
mitigate safety risks

Continuously improving safety at all our airports through monitoring, measurement and
review

Ensuring that sufficient skiled and trained personnel are available to implement safety
stfrategies and processes

Ensuring that relevant aviation safety information is communicated to all staff and
aviation stakeholders to promote safety awareness and address safety issues

and productive workplace for ourselves, and a safe and efficient service 1o our customers.
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Dominic Kaumu, ML OBE Date
Acting Managing Director and CEO





